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Message Text 


UNCLASSIFIED 

PAGE 01 STATE 115786 

67 

ORIGIN EUR-25 

INFO OCT-01 ADP-00 CIAE-00 PM-07 INR-10 L-03 NEA-10 

NSAE-00 PA-03 RSC-01 PRS-01 USIA-12 TRSE-00 MBFR-03 

SAJ-01 SS-15 NSC-10 DODE-OO ACDA-19 /121 R 

DRAFTED BY JS/ J-3: MR. BILLINGS/ EUR/ RPM: EREHFELD: HR 
6/14/73 EXT 20841 

APPROVED BY EUR/ RPM: WROMINE 
OSD/ T: MAJ. LEONARD 
OSD/ ISA: MR. MILLER 

092791 

R 141930 Z JUN 73 
FM SECSTATE WASHDC 
TO USMISSION NATO 
INFO USDELMC 

UNCLAS STATE 115786 

E. 0.11652: N/A/ 

TAGS: MARR, NATO 

SUBJECT: GUIDANCE FOR SEVENTH MEETING OF THE NCCDPC 
REFS: A. AC/284- A/7, 10 APR 73 
B. USNATO 2866 

ITEM II. YOU MAY ADOPT AC/284- A/7. 

ITEM III. YOU MAY APPROVE AC/284- DS/6. 

ITEM IV. 

(A) YOU MAY NOTE 

( B) STRESS THAT FINANCIAL/ PERSONNEL ESTIMATES MUST 
TAKE INTO ACCOUNT OVERALL NCCIS REQUIREMENTS, NOT 
MERELY THOSE AT LOCAL SITES. URGE EARLY DEFINI- 
TION OF THESE REQUIREMENTS AS NECESSARY IN THE 
DEVELOPMENT OF AN OVERALL CONCEPT FOR THE NCCIS. 

( THIS SAME COMMENT IS APPLICABLE ESTIMATES DEALT 
5(B), 6(B) AND 7(B) OF THE AGENDA.) 
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ITEM V. 

(A) YOU MAY NOTE. 

(B) SEE ITEM IVB. 

(C) YOU MAY NOTE. 

ITEM VI. 

( A) YOU MAY ACCEPT IN PRINCIPLE THE SHAPE REQUIREMENT 
UNCLASSIFIED 

TO IMPROVE ACE CCIS THROUGH APPLICATION OF ADP, 

AND ACCEPT THE SHAPE CONCEPT FOR IMPROVEMENT OF 
ACE AS A BASIC PLANNING DOCUMENT. HIGHLIGHT THE 
CURRENT LACK OF INFORMATION PROVIDED BY SHAPE 
ON THE BENEFITS ATTAINED FROM ITS CURRENT ADP 
INSTALLATION AND ITS LACK OF WORKLOAD DETAILS. 
REQUEST THAT THIS INFORMATION BE MADE AVAILABLE 
TO THE NCCDPC. 

(B) SEE ITEM IVB. 

( C) YOU MAY APPROVE THE EXTENSION OF THE LEASE OF 
CURRENT STC COMPUTER EQUIPMENT UNTIL DECEMBER 31. 
1976 AT THE CURRENT FUNDING LEVELS. POINT OUT 
THE INADEQUACIES OF POST HOC LEASE/ PURCHASE 
ANALYSES SUCH AS PROVIDED, AND THE LACK OF TIME- 
LINESS OF INFORMATION UPON WHICH TO BASE JUDG- 
MENT. 

ITEM VII. 

(A) YOU MAY NOTE. 

(B) SEE ITEM IVB. 

ITEM VIII. YOU MAY NOTE. 

ITEM IX. YOU MAY NOTE. 

ITEM X. 

(A) YOU MAY NOTE. 

( B) YOU MAY APPROVE MCCISWG- WP(73)8 IN PRINCIPLE. 
UNCLASSIFIED 
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(C) YOU MAY NOTE AC/284- WP/33. POINT OUT THAT THE 
NCCDPC SHOULD MAKE THE DETERMINATION OF THE 
IMPLICATION ON THE NCCIS OF A PROPOSED SYSTEM 
RATHER THAN THE SYSTEM PROPONENT. 

(D) YOU MAY NOTE THE MEETING HANDOUT. 
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( E) ENDEAVOR TO OBTAIN AGREEMENT FOR THE NEED TO 
ESTABLISH POLICY GUIDANCE FOR MORE CENTRALIZED 
CONTROL OF THE STANDARDIZATION PROCESS FOR 
MESSAGE FORMATS WITHIN NATO HEADQUARTERS. 

( F) CONTINUE TO PRESS FOR CENTRALIZED DIRECTION OF 
REPORTS MANAGEMENT WITHIN NATO. 

ITEM XI. YOU MAY NOTE THE GUIDELINE DOCUMENT TO BE 
DISTRIBUTED AT THE MEETING. 

ITEM XII. YOU MAY NOTE. 

ITEM XIII. YOU MAY APPROVE AC/284- WP/34. 

ITEM XIV. YOU MAY APPROVE PROPOSED DATES AND AGENDA 
ITEMS. RUSH 


UNCLASSIFIED 
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*** Current Handling Restrictions *** n/a 
*** Current Classification *** UNCLASSIFIED 
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